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2026-01-
NW2325-

003 

Secondary Line 
Distribution 
RY2023-RY2025 

Capacity 

Network - 
Secondary 

Distribution 
Project 

27,186,971.05 0.0097 100.00 

2026-01-
NW2627-

004 

Secondary Line 
Distribution 
RY2026-RY2027 

Capacity 

Network - 
Secondary 

Distribution 
Project 

20,513,702.34 0.0073 25.00 

2026-01-
NW2525-

005 

Service Drop 
Requirements 
RY2025 

Capacity 

Other 
Network 

Requiremen
ts - 

Customer 
Service 
Drops 

16,865,102.70 0.0060 100.00 

2026-01-
NW2325-

006 

Various 
Metering 
Requirements 
RY2023-RY2025 

Capacity 

Other 
Network 

Requiremen
ts - 

Metering 
Requiremen

ts 

164,292,094.31 0.0772 100.00 

2026-01-
NW2526-

007 

Purchasing and 
Installation of 
Additional 
Recloser 

Reliability 
Improvement

s 

Network - 
Primary 

Distribution 
Project 

14,806,854.05 0.0053 16.66 

2026-01-
NON2626

-001

Acquisition of 
Testing 
Equipment 
(Thermal 
Scanner) 

Safety 
Non-

Network 
Project 

883,140.00 0.0003 0.00 

2026-01-
NON2526

-002

Acquisition of 
Automatic 
Insulated Wire 
Stripper 

Power 
Quality 

Non-
Network 
Project 

357,142.86 0.0001 0.00 

2026-01-
NON2526

-003

Acquisition of 
Testing 
Equipment and 
Power Quality 
Analyzer 

Non-
Network 

Non-
Network 
Project 

8,219,419.71 0.0032 100.00 

2026-01-
NON-

2424-004 

Acquisition of 
Meter and 
Transformer 
Accuracy 
Testing 
Equipment 

Non-
Network 

Non-
Network 
Project 

5,044,642.86 0.0019 100.00 

2026-01-
NON1826

-005

Mabini Building 
Improvements 

Non-
Network 

Non-
Network 
Project 

40,893,952.87 0.0157 83.00 

2026-01-
NON2326

-006

Acquisition of 
Service Vehicles 

Non-
Network 

Non-
Network 
Project 

55,557,616.06 0.0261 50.00 

2026-01-
NON2325

-007

Acquisition of 
Warehouse 
Stacker 

Non-
Network 

Non-
Network 
Project 

705,357.14 0.0003 100.00 

2026-01-
NON2426

-008

Microsoft 
Dynamics 365 
Business Central 
Software 
License and 

Non-
Network 

Non-
Network 
Project 

7,560,394.01 0.0048 60.00 
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FOLDER DESCRIPTION OF DOCUMENT 
001 Primary Line Requirements RY2023-RY2025 
002 Distribution Transformer Requirements RY2023-RY2025 
003 Secondary Distribution Line Requirements RY2023-RY2025 
004 Secondary Line Requirement RY26-RY27 
005 Service Drop Requirements 
006 Various Metering Requirements RY2023 RY2024 RY2025 
007 Acquisition of Additional Reclosers 
008 Acquisition of Testing Equipment (Thermal Scanner) 
009 Acquisition of Automatic Insulated Wire Stripper 
010 Acquisition of Testing Equipment and PQA 
011 Acquisition of Meter Testing Equipment 
012 Mabini Building Improvements 
013 Acquisition of Service Vehicles 
014 Acquisition of Warehouse Electric Stacker 
015 Acquisition of MS Dynamics Business Central 
016 Acquisition of Lot (Suizo) 
017 Acquisition of Lot (Cresendo-Parcel B) 
018 Acquisition of Warehouse Spare Items 
019 Purchase of Industrial Printer and Enveloping Machine 
020 Acquisition of New Utility Service Vehicle 
021 Advanced Distribution Management System 
022 Upgrading of Network Security 
023 Upgrading of Data Management and Storage 
024 Additional Communications Infrastructure 
025 Additional Fusion Splicer Units for Fiber Optic 
026 Additional Fiber Optic Communications Backbone 

OTHER SUPPORTING DOCUMENTS 
D TEI FINAL DDP PACKAGE 
01 TEI CAPEX APPLICATION 
02 TEI VERIFICATION AND CERTIFICATION AGAINST FORUM 

SHOPPING 
03 TEI SEC CERTIFICATE CAPEX RY23-27 
04 RA10795 TEI FRANCHISE 
05 PERMIT TO OPERATE 
A TEI EXECUTIVE SUMMARY 

B.1 TEI SINGLE LINE DIAGRAM 
B.2 TEI SYSTEM MAP 
C STATISTICAL DATA 
E FORECASTING BASIS 

F.1.1 SAFETY ASSESSMENT *MAXIMUM) 
F.1.2 CAPACITY LOADING – HISTORICAL AND FORECASTED 
F.3.1 VOLTAGE UNBALANCE 
F.3.2 VOLTAGE VARIATION 
F.4 ELECTRIFICATION ASSESSMENT 
F.5 RELIABILITY INDICES 
F.6 SYSTEM LOSS PER FEEDER _ HISTORICAL AND FORECASTED 

PER RY 
F.7 CUSTOMER SERVICE EFFICIENCY 
F.8 TEI LINE AND DT ASSESSMENT 
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G SUMMARY OF PROPOSED PROJECTS AND CORRESPONDING 
COSTS 

H UPDATED PROJECT STATUS 
I TEI CAPEX RY2023-2027 – LIST OF PROJECTS AND ITS RATE 

IMPACT 
J TEI PROCUREMENT OVERVIEW 
 ERC CASE NO. 2024-097 RC (NOTICE OF RESOLUTION) 
 DECISION IN ERC CASE NO. 2024-097 RC (10.SEPT.2025) 
 TEI RY 23-27 CAPEX INITIAL REVIEW 

 
 

PRAYER 
 
WHEREFORE, TEI respectfully pray for the approval of its proposed Capital 
Expenditure (CAPEX) Program for Regulatory Years (RY) 2023 - RY2027 with an 
estimated total project cost of Php1,028,434,854.84, net of VAT. 
 
TEI further pray for such other relief or remedy as may be just and equitable under 
the circumstances. 
 
RESPECTFULLY SUBMITTED this 05th day of May 2026 at Pasig City. 
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